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ABSTRACT 

The contractual duties of the department chairman at 
Fhode Island Junior College (FIJC) , as at most public community 
colleges, place him in three roles: administrator, spokesman for his 
department, and teacher. Because, as a teacher, he is also a member 
of the collective bargaining unit, a conflict of role assignments 
occurs whenever the chairman is the target of some accusatory 
proceeding. In such a situation, the department chairman has no 
established protector — he is caught in the middle, Fecognition of 
this problem led the author to survey 19 chairmen at FIJC as to their 
role perceptions, significantly, opinion concerning whether or not to 
remain members of the bargaining unit split almost equally. As a 
result of chairman questionnaire and interview responses, a review of 
the literature, and consultations with faculty, administrators, and 
others, the author recommends that the chairman retain membership in 
the collective bargaining unit, that each duty in the contract be 
specifically labeled as to the role it represents, and that the 
dilemma of who should provide due process be resolved by providing 
different support depending on the role under attack. Questionnaires 
and organizational charts are appended. (Author/DC) 
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Introciuction BEST COPY .A./i'.;I./i3L£ 

The present legally binding contract'' be tv/e en the Hiiode Island 
Board of Regents and tno Kiiode Island Junior Collo:5e Faculty Asso- 
ciation lists the follov.'inii as duties for the department chairiaan. 

"The department ciialrman shall: 

1. have responsibilty for tne program of the depart- 
ment under the dean, 

2. cooperate with uepartment uieinbers in planning 
programs , 

3. evaluate the instructional, administrative processes 
of the department and iiiake recoinnendations to the 
dean, ' 

4. evaluate periocically the department nembers and 
report the evaluation as required, 

5. recominend appointraents, reappoint cents, promotions 
and disnissals o£ departaient uieinbers, 

6. insure that adequate supervision, advice and train- 
ing are provided to ne\; departiaer.t members and 
others who might profit therefroa, 

7. generally promote the v/elfare cf tiie department and 
the collsg** by every appropriate means, 

8. and carry out such other duties as are set forth 
elsewhere by the College'.' 

Duties (2) and (7) are generally in accord v/ith the concept of 
the department chairman as a spoi^esman for the dopartiaent. In 
such a role, he tries to obtain from the adijinistration approval 
for the programs which hij dcpartmem; desires, tho necessary bud- 
gets, and also promote the vesxed interests of each faculty mdiuber 
of his department. 

Duties (1), (3), (4), (5), (6), and (8) place liim in a very 
differen"C role - the concept of chairman as the first level of 
the adiiiini strati on-representing the broader interests of zhe 
College as opposed to the narrov/er interests of his department. 
Indeed, he is placed on the school's organizational chart as 
the lowest level of the administrative structure (3ee ^pendices 
A , 3 , and C ) . 

His role as an adi7.iniGi;rator is furtner coi.ix.lic:.; ted by the 
fact that he is considered a msLiber of tho collective bar^ainin^* 
unit and r.ust pay aues (agrjncy shop a-iroenient) v/hetii-jr he desires 
voting m«;.:oer5hip or not. 

iiiotorically, the scliooi adijiniicrntion hao oonoidcrcd dooart- 
rr.ont cli'iirmen the fir^t line of cidmlni:atr;;tion in doiiing vith 
faculty. role of d. ^i-ar'tr.jnt 3j..uI'-Co...-'.ii cvoivod gr iduaiiy .jiiu 

in i: li;;.ited \:uy ovor period of tho i'iroc oi-ht yo'ir.s of tiic 
colic.-ic'o lifo. Bein;, a ;.::j;..bor of the c^tx'ij iiiiiii ; uiilc hao oobn 

ei.'jlit of COll'J yj lifl^. 
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If a I'.'ouLty nion.ber haa a 'grievance against his chaircan, 
ho n;u3C :jriovo tno admini:Jtration to try to aoiiiovG a satisfactory 
rocoiution, Mmy ciepartncnt chairmen see thomcelves as rather 
••holpiess pav.ns in this process, /ji identity criiiis seems to 
o::iGt-i3 the chairnan nrir;.arily an administrator or primarily a 
department spokasnan? Hov/ can he possibly be both as the contract 
recuiresv i-ov; can he po:3Gibly be an adtiinistrator and a inetobei- of 
the bar^ainin^i unit siuiul-ianeously? Can he be a department 
spokesman and a ucaber of the bargaining unit sinultaneously? 

Neither tlie schc^l adiiinistration nor the officers of the 
faculty association plann3d this dilenca. However, they both re- 
cognize there are problems and wish to provide satisfactory 
solutions just as ardently as do the department chairmen, 

2 

J, Victor Baldridge elaborates on the coaiflicting roles of 
the chairmen as administrators and as department spokesmen in the 
iv'ew York University system, Louis W, Bender of Florida State 
University (also a Nova University national lecturer) has also 
questioned the propriety of department chairman v/ho evaluate 
faculty also being members of the bargaining unit. 

The problem seems to separate itself into thise areas: 

1, Is there a conflict between the roles of administrator 
and dopartment spokesman? 

2, Is there a conflict between the roles of administrator 
and faculty member of the collective bargaining unit? 

3, Is there a conflict between the roles of department 
spokesman and faculty member of the collective barg- 
anlng unit? 

:;hould any of the above problem areas be found to exist, it 
is noccsoary tc pinpoint the specific nature cf the conflict 
before it can be reoolved. 
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If it r.'oiiLty ircHiber hais a .'grievance against his chairnan, 
ho n:uat; :jriovo the administration to try to aoiiieve a satisfactory 
recoiution, Mmy departncnt chairnen see themselves as rather 
••holpless pa'.vns in this process, fji identity crisis seems to 
e::ist-i3 the chairman nrir;.arily an adninistrator or primarily a 
department spokesnan? Hov; can he possibly be both as the contract 
recuiresv Hov; can he possibly be an adiiiinistratox" and a iiiembei- of 
tne bar^aininci unit siuiul';aneously? Can he be a department 
spoke scan and a ucaber of the bargaining unit simultaneously? 

IJeither tlie schc^l ad::iini strati on nor the officers of the 
faculty association plannad this dilemma. However, they both re- 
cognize there are problems and wish to provide satisfactory 
solutions just as ardently as do the department chairmen, 

2 

J, Victor Baldridge elaborates on the conflicting roles of 
the chairmen as administrators and as department spokesmen in the 
Hew York University system. Louis W, Bender of Florida State 
University (also a Nova University national lecturer) has also 
questioned the propriety of department chairmen v/ho evaluate 
faculty also being members of the bargaining unit. 

The problem seems to separate itself into thiee areas: 

1. Is there a conflict between the roles of administrator 
and dopartment spokesman? 

2. Is there a conflict between the roles of administrator 
and faculty member of the collective bargaining unit? 

3. Is there a conflict between the roles of department 
spokesman and faculty member of the collective berg- 
aning unit? 

::hould any of tho above problem areas be found to exist, it 
is :^2oossary tc pinpoint the specific nature cf the conflict 
before it can bo reoOlved. 
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Eac::,;rQuna unci ai.:ninca:ioe BEST COPY A'JAiLASLE 

The role of tlio dCi:artL.or.t ciialr;;;an is bc^^ir-iiin^' to be regoj- 
nizcd as boins a vital lin:: in collCoO oOvernaiicc, i:>CiieuX£er 
CdliGi the follo*.;into points: 

1, the departaent chaircan in an eduGatioiial institution 
is the- point ;;here cood supervision, nanagenent, and 
adoini strati on n;ust begin, 

2, a lacU of understanding of the cxiairr.an'3 role has 
led to a neglect of the position and a subsequent 
weal^ening of the manageaent structure of the in- 
stitution. 

3, the various roles the chairaan is e::pected to play 
nust be clearly defined in such a way that roles do 
not conflict. 

4 

In a survey of tv;o-year colleges in Kev; Yorl:, Blocsrley 
found that in 7a;o of the departments, the chairaan exerted the 
cajor influence in departmental decisions. In another KSji 
faculty and chairaan influence was about equal, and in 6; J the 
chairaan exerted complete control. The influence of each could 
be further broken dovvn by area as follov;s: 

1, curriculum and te:ct selection-faculty influence strong. 

2, promotion and retention-priaarily influenced by the 
chairman, 

3, goals, student relations, and interdepartment rela- 
tions-equal influence of faculty and chairaan. 

The greater the faculty influence in each college, the iiigher the 
faculty ajorale was in general, 

Darkcnwald^ points out that chairmen are torn by decision 
making cor^flicts bet'.;een professional and bureaucratic subsystems 
in typical colleges and universities, Lonbardi^ further anal- 
yzes the dual role (spoksSLian and adairJ.strator) that chairmen 
play iind explores alternative models of departmental organization 
which attempt to reduce separatism witliin the college. 

Smith "^points out that much research lias already been done 
to clarify the roles of the president and the dean, but very little 
has occurred concerning the department cliairmcin. The depart- 
ment ciiairman v/ants and needs role ciarifiCdCicr.. In his survey 
of roles tliat chairman are often e:::t^ectsd to plij^y in MicMgiin 
community colleses, upper echelon adi^iinlstrators, faculty, and 
chairmen themselves cannot a^roe on what the chdir:.;en is supposed 
to do and not to do. 

o 

3iclu;..in ^ studied tv/olve liberal cirts coil;;gos conccrnlnj 
;/hat caused faculty s-.atiSx.iCtion -Aith their chair.won. Clarity 
•./••.s rovur.a rol'ttc'd co X-o.i oi. conflict bccween .C -cvilty, ci;airm;-n, 
aiia Ooii'jjf tiamxiix o ur«_i r'.a oO i/iiac wiie cli--iirrft;.iii a^iou^a ao .jxia 
should not do. 
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l^dMavdsJ-^ bccauo a clcpart;;;cn:< ohairiLan feeling that faculty 
should be uore involved in decision r:ai;ino and left the chairsan- 
ciiiip four years later feeling the opposite. He defines democratic 
pluralisa as adr.irJ.strative willingness to turn over decision 
Calling to faculty anl try to arrive at a consensus. Objections 
to doinocratic pluralj.su: consist of the following; 

1. The departzient tends to serve itself, not educational 
need^« 

2. V.'hen adainistration needs to calce a decision where 
consensus is not possible, it usually evades the issue 
and exacerbates the problem. 

3. To offer socething for everyone, high sounding general- 
ities are cade v/hich are vague on critical points of 
application. 

In this atmosphere, the chairman is often faced with the 
following uncertainties: 

1. The administration wsnts "our man in the depar'tment" 
to act as a transmission belt to project its point of 
view. He is supposed to keep the peace i-^ this point 
of view is not favorably received. Can he? 

2. His department faculty expect him to get everything 
that they wan^ from the administration. This can 
irritate the administration. Is this good? 

3« liis most important and difficult role is to evaluate 
faculty. What standards can he use? liust he rely only 
on student and faculty hearsay? Must he rely on 
complaints or tne absence of complaints? What reasons 
are sufficient to award merit or to fire? 

Ld'«;r7irds concludes by recommending that cliairmen be consid- 
ered a part of management and tliat administration and faculty 
bargain politically as to who has authority over what; the results 
of bargciining should be clearly spelled out in the contract. 
I1J.3 would be difficult for z.any, but lie feels that at least it 
would be hcnest compared to the present system. 

It is hoped tiiat the reader is now convinced that the lacic 
of clarity of role for department ciiairmen is a major problem 



A iiuestionnairc concGrning the eifaht duticG of the depart:«cn"C 
chalrocn as enurerated in thQ contract v;as submitted to all chair- 
men within the Arts and Sciences Division, tha ilursinc; Division, 
and the Vocational-Tccimical Division. They rcsi^ondod as to whether 
they (1) agreed, (2) diuatsreed, (3) could function with or with- 
out the duty, or (4) liad no opinion, on each of the ei^ht duties. 
In addition, a ninth question asked how they felt about bcint& in 
the teachers* bargaining unit. To receive frani; responses to the 
questionnaire anonymity v/as provided (i:>ee Appendix' d). 

• 

Interviews followed the responses to the questionnaire. Of 
particular interest were those advocating any of the following: 

1. both the adiiiinistrator and spolcescan roles, 

2. botli the adiniriistrator and bargaining unit roles, and 

3. both the spokesman and bargaining unit roles. 

These people were asked how they resolve the apparent conflict 
of these positions in their own minds. 

Recouimendations for contract changes were made only after using 
the above data in conjunction with a thorough literature search 
and consultation ;with administrators and selected faculty at llhode 
Island Junior College, officers of the RIJC Faculty Association, 
staff and legal counsel of the Rliode Island £ducation Association 
(an affilate of NEA), Nova national lecturer Louis W. Bender, and 
and several department chainnen ana administrators of nearby com- 
munity collc^'es. 

It wcio assuiiiCd that the eii^ht contracturally enumerated duties 
plus oieiDborsxii^ in the collective bargaining' unit would embrace 
all the conflicts in roles that department chairmen presently feel. 
If otiier conflicts were perceived, tne cliairiiicn could state them 
at the end of the questionnaire; or in the follow-up interview. 

The questionnaire w.ds not cix-culated to non-chairman faculty 
or to uppar echelon admiiiiiitrators. Witii the wealth of adminis- 
trator Qiid faculty opinion on what a chairman should be and a 
deartii of department ciiairman opinion on the same suojoct, it was 
leii t that, the ciiair;:.>-.n vi«-.; should be hecird predomincntiy in this 
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KosulwS . 

The final cabulations on the nine -item questiOiinaire are 
shouii in Tables 1, 2, 3i and 4 which comprise the nc:ct four pages. 
All tiiree divisions* cuniiaative totals, the Vocational-Technical 
Division, tne l-^ursins Division, and the iirts and Sciences Division 
(In tiiat order) are tabulated separately. 

All foui^ chairmen in the Vocational-Teclinical Division and 
all four in the Nursing Division (including one assistant ciiair- 
oan) responded, Sleven of the twelve chairmen in Arts and Sciences 
responded. Thus 19 of 20 possible returns v/er« received. 

Respondents v/ere virtually lananimous in supporting six of 
the contracted duties, *^ These are: 

1, "have responsibility for the program of the department 
under the dean, 

2, cooperate with department members in planning programs, 

3, evaluate the instructional, administrative processes 
of the department and make recommendations to the dean, 

4, evaluate periodically the department members and report 
the evaluation as required, 

5, recommend appointments, reappointments, promotions, 
and dismissals of department members, and 

6, generally promote the welfare of the departmenb and 
the college by every appropriate means. 

On evaluation, one chairman stated "I am not convinced that 
an accurate method of evaluating teaching effectiveness has been 
developed yet. The only way to measure effectiveness is to be 
able to measure both input and output accurately, and this has 

not been accomplished to my satisfaction yet I 

believe in peer evaluation as the most productive method available 
to date, although I realize that it has* its v/eaknesses also," 
When he mentions the necessity to measure int)ut and output, he is 
• in ai^reement with Cohen, '^^ 

Another remarked that evaluation and recommendation "are 
of little value because promotions are automatic based on long- 
evity-no merit involved," On a more positive note, another 
said that while evaluation takes many days in a large department, 
"the cooperation of the department members make: it easier and a 
rewarding c;q)Grience, " 
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All Three Divisions 

BEST COP/ AVAllAKLE 

O-uestionnaire 

For each of the follov/ing items, please use the follov/ing letter 
code in filling in the blank space which precedes each item: 

A - agree, feel this is a proper role for chairmen, 

B - disagree.. I don't see this as a proper role for chairmen. 

C - don't care much one v/ay or the other. ..I can function 

with or without this role, 
D - no opinion. 

"The DeTjartnent Chairman shall: 

A B C D 

T9 " ~ 1, have responsibility for the prosran of the depart- 
ment under the dean, 

19 2, cooperate with departnent members in planning 

programs , 

19 3, evaluate the instructional, administrative, proc- 

esses of the department and make recommendations 
to the dean, 

18 1 4, evaluate periodically the members and report the 

evaluabion as required, 

19 5. recommend appointments, reappointments, promotions 

and dismissals of department members, 

16 2 1 6. insure that adequate supervision, advice and train- 

ing are provided to new department members, and 
others who might profit therefrom, 

19 7, generally promote the v/elfare of the department 

and the College by every appropriate means, 

11 5 2 1 8, carry out such other duties as are set forth else- 

v/here by the College," 

7 8 3 1 9. You are now a member of the:; faculty bargaining 

unit and you are represented by the RIJC Faculty 
Xssociat ion. Given your choice, v/ould you like to 
rcinsin ? rrr?ir.ber of thir^ b-jr-y^^inin^ unitT 
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TABLi2 2 BtST COPV AV/;iU;LiLE 

Vocntlonal-Tectinlcal Division 

Questionnaire 

For each of the follov/ins items, please use the .following letter 
code in filling in the blank space v/hich precedes each item: 

A - agree,, I feel this is a proper role for chairmen, 

B - disagree,,! don't see this as a proper role for chairmen, 

C - don»t care much one v/ay or the other,,! can fujiction 

with or without this role, 
D - no opinion* 

"The Department Chairman shall: 

A B C D 

4 1, have responsibility for the program of the depart- 

ment under the dean, 

4 2, cooperate with department members in planning programs, 

4 3, evaluate the instructional, administrative, processes 

of the department and make recommendations to the 
dean, 

3 1 4, evaluate periodically the department members and 

report the evaluation as required, 

4 5. recommend appointments, reappointments, promotions 

dismissals of department members, 

3 1 6, insure that adequate supervision, advice and train- 

ing are provided to new department members, and 
others v/ho might profit therefrom, 

4 7, generally promote the welfare of the department 

and the College by every appropriate means, 

2 2 8, carry out such other duties as are set forth else- 

where by the Collegs," 

2 2 9. You are nov; a member of the faculty bargaining 

unit and you are represented by the RIJC Faculty 
Association. Given your choice, would you like 
to remain a member of this bargaining unit? 
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/ r . 4 BEST COPV AVAILABLE 

r.uraln^ Division 

Questionnaire 

For each of tho following items, please use the following letter 
code in filling in the bianl; space which precedes each itera: 

A - aijroe,,.! feel this is a proper role for chairmen, 

B - disagree., I don't see this as a proper role for chairmen. 

C - don*t care much one way or the other, • I can function 

with or without this role. 
D - no opinion. 

"The Department Ch^.irman shall: 

A B C U 

4 1. have responsibility for the program of the depart- 

ment under the lean, 

4 2, cooperate with department members in planning programs, 

4 5, evaluate the instructional, administrative, proc- 

esses of the department and make recommendations to the 
dean, 

4 4, evaluate periodically the department members and 

report the evaluav-ion aa required, 

4 5. recom.T.end appointments, reappointments, promotions 

and dismissals of department members, 

4 6. insure that adequate supervision, advice and train- 

ins ore provided to new* department members, and 
OLhers v/ho might profit therefrom, 

4 7. generally promote the welfare of the department and 

the College by every appropriate means, 

3 1 8. carry out such other duties as are set forth else- 

when^ by tha College." 

2 2 9. You ore now a member of the faculty bargaining unit 

and you are represented by the RIJC Faculty Assoc- 
iation. Given your choice, would you like to remain 
a member of this bargaining unit? 
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BESi CCPY ' -n-: 

A rts and Sciences Div ision 

vj.uistionnairo 

For each of the follov/ins itetns, please use the follov/ing letter 
code in filling in the tlank space v;hich precedes each item: 

A - agree.. I feel this is a proper role :Cor chnirmen. 

B - disagree.. I don*t see this as a proper roie for chairmen. 

C - don't care much one v/ay or the other.. I can function 

with or without this role. 
D - no opinion. 

- "The Department Chairman shall; 

A B C p 

11 1. have responsibility for the program of the depart- 

ment under the dean, 

11 2. cooperate v/ith department members in planning 

programs, 

11 3. evaluate the instructional, administrative, proc- 

esses of the department and mak3 recommendations 
to the dean, 

11 4. evaluate periodically the department members and 

report th-? evaluation as required, 

11 5. recommend appointments, reappointments, promotions 

and ctisraisoais of department members, 

9 11 6. insure that adequate supervision, advice and ti*ain- 

ing are provided to nev/ department members, and 
others \;ho night profit therefrcm, 

11 7. generally promote he v/elfare of the department 

and the College ".y every appropriate means, 

o 3 1 1 ^. carry out such other duties a3 are cet forth elac- 

v/h:3re by the College." 

5 6 11 9. You are nov; a member of the faculty bargaining unit 

and you are reprosonted by the RIJC Faculty Assoc- 
iation. G I V!.^n your choice, v/ould you like to remain 
a i.:smter. of this bargaining unit? 



ERIC 



- 11 - 



Only t'.'o rccporL'.»}iiwJ '.lir:i, :rood v/itJi tlio duwy of ciiairnicn Lo 
'"inauro th:io rid-j-.iuito iiur^ervitiion, cidvico, a:id trainin^:; ere provided 
to new depart nient ineraber J, " '..hila one would dGlec^'^te thnt respon- 
sibility to a senior departr.ent ricmbor, another disniissed such a 
role by saying "Collcse faculty members who need supervision and 
training are not qualified to bo collect) educators." 

Five people objected to "carrying out cuch other duties as are 
set forth elsewhere by the colle;:;e" as bein^ either too general ^ too 
vague, • or too open-ended. 

Opinion concerning v;hether or not to be rriSinberc of bargaining 
unit split nearly equal-seven for and eight a.:-aiiist-so this item 
v/ill receive the most attention. It is obviously the most signi- 
ficant problem. 

Those supporting membership used the following arguments: 

* "As long as department chairmen have a teaching 

role, they are members of the faculty." 

* VI don't feel I could adequately represent ray 

departiTsnt if I felt unhappy being in the 
faculty bargaining unit."" 

Those opposing membership in the bargaining unit v/ere more 
vocal. A sample of the comments follov;: 

* "We are neither fish nor fcv/1 as it is set up 

now; v;e have no real authority in either bracket." 

* "Realistically a department chairman is part of 

management. Under the present structure he is 
in an awlr./ard position. " 

* "Depart:.v3nt chairmen should be identified v/ith 

administration if they are to carry out the 
responsibilities listed above." 

* "The department chairman is part of the adminis- 

tration and as such should not be a member of 
the faculty bargaining unit." 

* "As far as I am concerned, the department chair- 

man has not been represented by either the 
Association or the Admin i::t rat ion-v/e are in a 
group that falls somewhere in betv/een." 

* "Evidently the department chairmen have not been 

v/ell represented by the bargaining lonit." 

Louis V'. Bender (Nova University national lecturer) believes 
chairmen cannot successfully be both evaluators of faculty and be 
the object of a grievance fil-?d by a faculty member when both arc 
members of the sam^j bargaining; unit. 
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At this tjmo, both upper echelon administrators at RIJC and 
officors of the RIJC Faculty Association believe they have satis- 
factorily achieved a good set of duties for chairnen through the 
bnr^ainin:^ process. They admit, hov/ever, that chairnan input on 
this matter* has not been vigorously sought. Also, doubt has been 
expressed as to v/ho should represent the chairnan in a grievance 
filed by a faculty member directed against the chairman, 

Nearby schools also have this problem, although some have 
resolved it in one of the following v/ays: 

1, The chairman is an administrator and is not 
a member of the bargaining unit, 

2, The chairnan is a department spokesman and a 
member of the bargaining unit. Department 
policy is decided by department members by 
majority vote. The chairman administers 
that policy. Evaluation of faculty is done 

by an assistant dean or some other administrator. 

The executive secretary and the legal counsel of the Rhode 
Island Education Association (RI3A) have both expressed the desire 
that department chairmen remain members of the bargaining unit 
as long as they continue to have teaching duties, Otherv/ise, the 
chairmen would not have access to due process in action taken 
against them relative to their teaching and related faculty 
assignments. 

This RIEA point of view further holds that, if action is 
taken against a chairman because of his administrative function, 
ho should be represented by the upper echelon administration or 
their legal counsel. 
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Recor.inendatioriG 

Department chairncn presently have three separate rolec to 
perform in carrying out their eicjht contractual duties. These 
roles are: 

1. administrative, 

2. representative of departir.ent (spokesnan), and 

3. teaching. ''2 

It is unlikely that serious attention v/ill be given by upper 
echelon administration or the bargaining unit to dropping any of 
these roles. It is also unlikely that the bargaining unit vrill 
cease to exist. Hov; then can the conflict among these roles felt by 
chairmen be resolved? 

The author reconraends that the chairman remain a member of 
the bargaining xmit (his teaching role keeps him a member of the 
faculty;; however, adequate safeguards must be instituted so that 
he has complete protection of due process in any accusatory pro- 
ceeding directed against him. Due process is assumed to be the 
right of any individual and it is further assumed that v/e must 
vigorously provide it. 

How can such protection be provided when, on one hand, the 
chairman may have a grievance directed against him by a faculty 
member, and, on the other hand, he may be threatened v;ith loss of 
chairmanship by the upper echelon administration? The contract 
also allows for his rernoval as chairman if a majority of the faculty 
in his departir.ent petition for such removal. 13 

The dilei?.ma of v;ho provides due process can be resolved by 
providing different support dependin3 upon v/hich chairmanship 
role is being attacked'.' This can be achieved as follows: 

1. If the chairman is under attack because of an 
administrative decision, he should receive the 
backing of administration (or its legal counsel). 

2. If the chairman is threatened by the upper ech- 
elon administration because of his strong ad- 
vocacy of his department and its wishes, he 
should hrive th3 backing of the bargaining unit 
(or its legal counsel). 

Z. If the chairTuan is accused of any shortcoming 
v;ith respect to his teaching function, he should 
hove access to protection by the bargaining unit. 

^t. If the chslrnan* is dismissed from the chair.r.anshir) 
by the President, his appeal (should he desire it) 
should have the support" of th9. bar^'^ninin.^ unit. 

5. If the ch.?irnm has a petition directed ai^ainst 
hir. by faculty v/ithin his departr.ent askin~ for 
hln disr^issal. Ids appeal (should he desire it) 
Ghould receive the support of the adirinistration. 



- 1/f - 

Rcmovin^o; bho chaiman from the barc^iniriiS unit has been re- 
jected because, as a toachor, be can have action tal:on against him 
by administration. Dropping sone of his aUr.iniGtracivo responsibil- 
ities has been rejected* because* the added expense to provide e:ctra 
layer of adninistratlon is prohibitiva. The adclc:! adninistrative 
layer might also generate enou^jh paper v;ork for faculty that it 
could detract from the educational process. 

Finally, the idea of a separate barj^ainin^s unit for depart- 
ment chairmen is not found to be advisable for tv/o reasons: 

1, The administration would have to use extra tine 
bargaining with two groups of faculty instead 
of just one. The final agreements v/ould have 
to be consistent v/ith each other in areas such 
as teaching duties and teacher rights, 

2, Tv/o bargaining units are an unnecessary duplic- 
ation. The chairman can be completely protected 
by administration or faculty bargaining imit- 
the one selected depending upon v/hich functional 
role is under attack. 

In order to follov; these recommendations, the administration 
and faculty bargaining imits must agree quite clearly on what 
functions a chairman must oerform and spell them out quite spec- 
ifically in the contract. It must further be stated which functions 
are administrative, v;hich are department spokesman, and which are 
teaching. 

If this is done, all parties concerned v/ill knov; when the chair 
man is to be backed by the administration and when he should be 
supported by the faculty bargaining unit. 
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DIVISION OF ARTS AND SCIENCES 



DEAN OF ARTS AND SCIENCES 
12 DEPARTMENT CHAIRMEN: 



DEPARTMENT 



Art 

Biology 

Business 

Chemistry 

Educational And Social Services 
English 

Foreign Languages 

Mathematics 

Music 

Physics 

Psychology And Counseling 
Psychology 

Counseling 

Social Sciences 



FTB 
FACULTY 



10 
. 17 
12 
5 
6 
38 
11 
18 
6 
6 

14 

8 

22 
18S 
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D2ar Departaoai Cliaircsn: 

2 pr2v.3;itly :::::'tio:.r.^tiT.s in a coiirss in colloga 
:;iV5-i:r.r.c3. Cr.3 oi* ilio ccurso roquirizonts is to do a 
rcjsarc'i i:a?3r .'.r.volvins paov^le who gi-j prassntly urofossioa- 
2illy U'cployod in 3cr.;o phase oi' collesc sovsmanca-*' 

I-y ch-^sen topic is Tho R olo of t 'r..s De:3ertz^nt Clzairaan 
in C^-v ornanca at IV ncdj Ig 'isnd o uiiior Co llege , Your hoip iii' 
|T«i;::"o-'i:ig tfts research' daca n3css3ar\' -so cooplete this Daoer 
JiriC f:w3ii approved by your d'-visioxial' dean. Your ansi-zers will 
'0-2 considered confide ntial ani only the statis-tical totals 
•.;ill t3 used in i'on-ulatin^ rjy report. 

■\z 1 see it, you have been can-dated thras different 
trrpes of roles that ycu are oigsectcd to perform: 

1, first level of college adsiinlstration, 

representative (spokesman) for departiaent ia 
any p3titien to adininistraticn, 

3. nor/oar^hip in the faculty and representation 
by the ?.IJC Faculty Association. 

T^ia purpose of t iis study is to see if you are com- 
fortable v/ith all thr3D rolas, and, if not, i/hore you sea 
ccnfl:v:\;, t;hat rolss \:oulcl you like to sea drooxjed or ccd- 

ilfiO'i? 

To keep your answers to this quo.'^tionnaire ar.cnyaious, 
please do .not „sign it. Place it in sn interoffice envalooe 
and sen:l i'z £%;iffht Decker • Physics Dept, Van/iclc canpus. 
If you :;lac3 your name on p.. separate s hast of -pap er in the 
envelops, I»ll know ycu"'hav3"*cji;6werocr "it and X von*t hug 
ycu about it. But at the £:ar.e tis:c, your aiisvers will rscain 
'inonyroous. 

Since this v/ill be an r.ction oriontad research oaoer, 
3c::s r:: ;i3:;ruT0iv3 ch:;r-.:;o v.lll prob;?,bly talie place vith your 
:l:cu v'v.-s ::c;Vir.3 a vi ':r.l ii-i^.u:, Ccnsidar vour answers care- 
.:u:.l7: ;: -lopo tlia c':ir.3e3 that result './ill be heloful to 
yc:::* ::1.35io:i, 

h3::\r-i;f:r?.t •:--.v:::-3 for yciur cooperation in this rzatter. 
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